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1. The Railway Repair Workshops (Polskie Koleje Panstwowe Warsztaty Naprawcze)
Wo. 11, formerly Railway Car Factory (Fabryka Wagonow), aré located on
ulica Wroclawska., in Ostrow (P51/C98). The leading.personnel of the plant

ares
Chief Director: Gajezek (held thislpost before the war)
Director for Political Matters: Engineer'Malecki
Technical Director: Engineer Strug ( or Struk)
Manager of Assembly Shop No. 1: Engineer Kamola
Manager of Assembly Shop No. 2: Englneer Zawadzki (or Zawada)
Chief of the UB (Security Police) cell in the plant: Made jski;
a native of Ostrow, hairdresser; prior
" to assuming his present post, he was
employed as an ordinary worker.
A 2, The plant employs 5,000 workers, including female labor, working in three5OX14ﬁUhﬂ

shifts. posters in the town stating that the plant required
&a4ditional manpower. There are no Russians employed in the plant .or in the
administrative offices. The plant is closed on Sundays and holidays. The
workers are housed in the neighborhood of Ostrow and bicycle to work or
travel in speciasl trains. The plant owns six trucks by which workers are
brought from outlying locallties which lack convenient transportation
facilities. .

3. The plant has 13 departments; Department II is the mechanical department.
~ Thls department is subdivided into the following workshops: lathe shop,
fitters' shop, tool shop, forge and lathe ' shop for mounted axles and

pivot shop, (czopownia).

k. Most of the machines and installations of the plant are pre-war, and a few
> were installed by the Germans during the occupation. Very little sdditional
machinery hds been purchased from abroad since the war.
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The lathe shop ‘hes 30 lathes of various types, esch with tts own moor. - Among
these tgthes are the folltowing: - eight Juné lsthes; seven Martin lsthes,
{ German memrPactore) ‘

The shop aiso  50X1-HUM

The h:rcrl shcp crmi’ains *t]@e :Follow-ing madhinery five lethesy

‘has the following equipment: “two chain-driven circulmr saws (pily tarczowe) s

~dgch-with e didmeter of approximetely 1,300 meters, “German meke, working on
“VYery low revolu“tibma si‘nce the ‘taeth are” apt +o ’o*reak ‘when thespeed 1is
“incregyeds

g machines for meking
six milling machines, 50X1-HUM

vog wheels
‘of which four were Germgn and two Czech:

The fitters' shop-hes the following equipment; four Germsn-lsthes; elght

gerew-tutting machines { seves Germmm, and. - om@]ﬁ points); :
" four die-casting machives -(matrycarnie), of which|[two are German end one ©0X1-HUM

‘bt EEw \ e

me.chines;
50X1-HUM

two milling

one 1ow-powered ;pneumatic hamer 3 and two hardening furnaces y one
fcr small avticles only, the other for wagon wheels.

The-forge has Il stesm hammers, all German make, one large, two medium,
aml elght small; “two clreular saws, dilameter to one meter, and four electric

furnaces for heating rivets.
50X1-HUM

The - lathe -shop for moanted gxles and plvot shop contain the following:
elght lathes, including six German and two old pre-war lathes; two
Iathes for boring rimgs; and six German plvot-meking machines (‘czbpowkl),

The workshops are well equipped with overhead  treveling cranes, which were
completely refitted after the war. Before the war, cars were moved from

Shop No. 1 to Shop Nou 2, where they were fTiunished gnd placed ¢n railway

trackes neer the garage;and sn overhead crane was moubtéd between the shops
which could 1lift four careg simuiteneously. This crane is ®till there,

‘but has not bheen used because the method of hafdling the cars has ‘beenm ‘changed.
The cars arrive by the meim track. and are shunted in -fromt of the dismmtiing
shops from where the overhead traveling cranes (three for emch shop) lift and
carry the cars 1o one of the three tracks in the dismentling shop. Here the cars
are indpected, dismantled, end the crane moves the car to a place between the
dlsmantiing and assembly shops. From here the cranes pick up the cars

and plsce them on the proper track in the assembly shop. Completed cars

are theh piéked up by the cranes and placed on one of the three tracks

running slongeide the assenmbly shops; these tracks connect with the main

tréack. Some of the finishing work, such as painting the numbers on the cars,
etc., is sometimes done here.

"ﬁ:ﬁ plant produces spare parts, with the exception of wheels, rings (supplied
from Silesia), and electrical fittings, and overhsuls freight “ears and

passenger cars. The cars for repalr arrive at the plant from various districtqa,
meinly from Poznan, Warsaw, and Wroclaw (Breslﬂu) No locconmotives are sent for'
repair to this plant. BSeventy-five percent of the cars for overhaul

are freight cars and prlority 1s given to these. When a large number pf
fr'ei%ht cars arrive at the plant, workhs gtopped in 8hop No. 2 (passenger

esrs, and workers are transferred to Shop No. 1 (freight ears_l )

In the first three months of 1951, all the usygl work in the shops wes
stopped and 1,000 cokered freight cars (20 tong, two mxles, sutomatic

brikes) were converted for transport of passengerss The following
adeptations were carried outb: B
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a. One side of the car was completely walled-in and the sliding
doors replaced by one normal-sized window:

b, On the other side, the sliding doors were converted into ordinery doors
with wimdlow glass, as 'in ‘& passernger Ccar.

. The four little windows already in the cars were provided with glass
panﬁs y but werenot enlarged:

d. &n iromcoal stove with a plpe ocutlet into the roof of the car was
instelled In-one-corner of the car. The stove was for Neating the car
and possibly, heetifig food. Near the stove, a small table and a
wall cupboard were permeneuntly fitted.

e, Electric fixtures were installeds one light in the center and lights
near the berths.

f. Three=tiered sleeping berths were fitted in the three corners of the
o alcmg '*the lemgth of the walls.

g. BEsch car was furnished wilth one moveable table and three folding
*benches without backs. v 50X1-HUM

h. No shelves or racks for weapons were fitted into these cars

ta)
ThesD0X1-HUM

was not painted on the carg
cars were taken over by & vommission appointed by the Ministry of
‘Railways; which included one Soviet officer.

13 Therplent-is 'not“mlpp.;l‘isd’ with any reaty-mgde spardg parts except . for wheels,
CTings, ami-electric Tixburesy everythiug'is made onh the spob. Scrap
iron from dismantled vacs is wsed again; that which is umisable is returned
to the iron works “4n Silesis {sic?). ‘Worn-out “wooden ‘material’ is either
- distriboted smong the workers  or used for fuel in the gas works.

14, Production iz frequently slowed down bevause of '8 leck of materials 5
especially non-ferrous metals such as brags and paint. There are frequent
shortages of “iron rods of the right dtameters. In-order not *to interrupt
work; thicker rods wers teken from-stock and cut down to the wequired
thickness. Such mismsmagement not only caused loss of valusble time,
but also wastage of vgluable raw material.

15- Electric power is supplied by the Kalisz Power Statlon, since the local
station is:inadequate. The factory has 1ts own reserve power plant, which
is very weak, and a steam plant for heating purposes and for driving the
steam hammers. The steam 1s generated in the building known as the gas works.

16, The plant can easlly be ldentified from the air since 1t is not camouflagdd,

gnd the surrounding area is not bullt up. . It 1s rather difficult to ctgerve
the plent from the ground because the area 1s surrotnded by a high fence * N
of closely placed boards. There are no high landmarks néarby from which

1t is possible to look over and see what is going on ingide the area.

There 1s only one convenient observation point, a road typidge, from which
movement within the factory grounds can partly be observed, but only & small
“part of the area 1s visible. On the other hand, accurate observation of
traffic on the railkay siding leading from Oatrow station to the plant

can be carried out without risk from two vantage points:
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a. A rosd bridge on the Ostrow - Ostrzeszow mein voed under which is the
ratiwdy sidifig of the plant. Here an observer can eabily see what is
" loaded-an-the oper trucks. He could, however, ‘be seen from the factory.

b. A segt-in-the public park. -The railway siding, which runs in a cutting
‘before pessing under the bridge, skirts-this small park on the west
side. An-observer Rere could partially see contents of cars as he would

" be Iocking slightly down on to the freight traffic.

The “wooden fencing around the factory is 2%’ m. ‘high, with three rows

“of barbed wire gbove, leaming ocutwerds. At intervals of 40 m. alonk

thefence sare electric lamps (500 watt) onpoles. The plsnt is ‘gusrded
by ‘epproximately 20 members of the SOK (Raiiway Security Guard) armed

‘with rifies. There are mo watch dogs on the grounds during the day. Source

did not kmow-if there were =suy wt night. There sre three entrance-

‘gates: maingate, gate for reilrosd cars, amd e "voal gete”. The maid

gate on ul; Wroclawsks is conmtrolled by one guard. ILoaded vehicles
may only enter here by pass. Bach vehicle is checked by the guard to see if
the Yoad agrees with the pass specifications.

" Every workeremters vie the watchmen's quarters in building 1 and shows -
‘his passto-one of twowatchmen permarently on duty. The worker then

pieks up-from-the control beard a-dise bearing -his number, which he subsequently

15.

20+

21.

2.

~hawgs o the control -board -t the departrent where he is employed. - The
“pusses gre-not provided-with photographs: - On leaving the workshops y the
‘worker takes his disc from the premises inm which he “is working and returns

1t to the control bosrd ‘in the watchmen'd quarters. Passes are not checked
when workers leave, but workers are frequently searched for valuable metals
and paint. :

Opposite the main-entrance, on the other side of the street, there are
bicycle racks for workers, and a parﬁ.ing lot for customers. This entire
area 1 guarded by ome civilien watchman.

The gate for reilroed cers-is” located umier the road-bridge. It is controlled
by two SOK-members who open the gates for incoming and outgolng traffilc of
railroad cers.  ‘There 1s no -pedestriam treffic through this gate.

The "coal gate" “is only used for-the traffic of ‘vehicles trangporting coal
allocatlons for rallwey workers. -Near -the gate is a 80K guard post where,

in eddition to two permanent guerds, there 15 a clerk “issuing the coal, and
guerds who do"not happen to be on gusrd or on patrol duty at the Moment.

In edditton to-permenent guards-mt the- gates, patrols composed of two SOK

men circuleste im'the grounds by ddy to -seethat workers do not 1idle im the
ares and do not smcke - a rule very-strictly adhered to inside the plant.
Source did not ImW"whethgr"a “watch -is kept “in the grounds efter working hours.

‘No air-raid shelters or antiaircraft gun emplecements are under construetion

in the faetory =srea:

Workers' wages-sre cgleulated o the bagiv wage plus g premium for surpius
productiomn: The average monthly earnings sre-as follows: ) '
CAdmintstrative clerk -36@-zl. - plus prembum upto 90 zl.
~Skilled worker- 250 21 - plus premtmn upto 250 71,
Umskilled worker: 20021, - plus-premium up to I5GhEL.
The emount of the premium depents on the amoupt .of surplus of work achieved.
The norgs themselves have comstamtly been reiged am could not te fulftled
because of the shortage of raw meterisls ;- Bo thet premiums were- low or
gometimes norx‘:gexisterxtp In addition teo wages, the-workers reeed;'ve:v 80 per cent
reduction of‘ra;i_’r.way“'fares; 12-free ratlway tickets per yeer; an allocation
of 300 kgi~of “coml per month;’sa -vomplete set of uniform clothing which
includes one. overcoat every three years, one tunic every tweo yeers, ¢me uniform
palr of trousers every year, one pair of shoes evepy two years ,' one workersg: -

overalls every six months and & set of working clothes. The workers
recelve no food allocations. The canteen is poorly managed and expensive,
and 1s used rarely.
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& . The workers are rather hostile to-the régime; meny of them were employed
inthe workshops before thewar, snd they compare their pre-war wages
ard the purchasing value of what they-esrn now. The suthorities do not
dismiss them because they are mostly highly skilled and qualified workers. In
additiom, the comstant increaseinthe imposed norms of work and “the
ensuing Yowering of wages as well as the gemeral high cost of living
end Irigh prives-of foodstuffs also cause discomtemt. . Even before the war,
Ostrow was regartted as one of the more expensive towns in regard to
foodstuffs. Further discontent is created by constant mass meetings, called
after working -hours of a shift, so that workers lose their free time.

%. Very frequent thefts occur inthe plant, chiefly stealing of velusble
metals et -peint; which sre-in very short supply snd expensive on the market .
Search of the-workers ‘@s they leave ‘gppears to be of no use, because they
will always find & way of getting the stolem goods over the fence or
concealing ‘them in oné of the cars leavipg the plant.

Ay
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Attachment

LEGEND!

One-s#ory brick building, 80 by 30 meters. In addition to the watchman's
lodge, this bullding contains workshops for students of the local

trade high school (mechanics "gimnazjun"). The buillding adjoins

the main entrance gate which is used exclusively by vehicles. All
pedestrians have to pass through the watchmen's quarters.

Two~story brick building, 50 by 39 meters, containing administrative offices.

‘A single-floor Brick building, 50 by 30 meters, containing tethnical

officesband in the southern wing, out-patients departument and sick—ba.y
with several beds.

Brick stables for snc hdrses and the car shed. The horses are mostly
used for deliveries, against payment, of the coal allocations for the
personnel bf the plant.

WorkshopNo. 1, assenbly of freight cars.

50X1-HUM
Workshop No. 2, assembly of passenger cars.
Both of these workshops are brieck buildings, 150 by 120 meters, 15 to 20 meters
high, with flat glassed roof. There are eight doors in the eaatern
and western walls. | | the capacity of each shop was about
100 cars with sufficient room for access to the latter.

Brick building containiné the reserve power house.

Brick!building containing accommodation for six trucks end an emergency

‘motor~vehicle repair shop .

Single-floor brick building, 25 by 20 meters, known as the hospital. Here
old screws are cleaned and nuts fitted...)

Single—flocir wooden shed, 80 by 20 meters for storage of non-ferrous metals
and paint. .

A yard, sbout 200 square meters, where timber is stored.
Passenger cars dismantling shed.

Dismantling shed for freight‘ CEBTSy

Both of these-sheds are brick buildings, 70 sq. f. eech; height 15 to 20 m.;:

flat roof, partly glassed in; solid walls. In the eastern and western
walls; there-are three gates through which cars sre shumted.

Brick 'build.ing, ko by 20-meters, 15w high. Popularly known ds the gas
works. There is a brick chimney nearby,spproximately 25 m. high. Large
piles .of “coke are alw'aw near this bulldimg:

[ 5

Single -floor brick. buidding, containing watchman's guarters and.a weighing
machine for vehicles. Fewrby 1s the side entrance gate for fz‘géight
traffie; tradepmen;ete,”

Shed, 8Q by 60 m. , roofed, but without side walls, used for storage of iron
materisl.

Motor-driven railway turn-tsble.

Vegetable gardén for workers' canteen and & separate canteen for administrative

persgnngl. : 50X1-HUM
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